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800-015-10-A: Innovation process guide
CCPH Innovation Process Guide
1. Identify the Opportunity/Unmet Need

· Define the problem or gap where no current process exists.

· Gather background info and clarify the desired outcome.

· Document using an “Innovation Opportunity Form.”

2. Assemble the Team

· Include members with relevant expertise, stakeholders, and potential end-users.

· Assign a project lead and define team roles.

3. Discover & Research

· Review existing literature, benchmark other agencies, and consult experts.

· Conduct brief interviews or focus groups if needed.

· Summarize relevant background and key insights.

4. Generate (and Select) Solutions

· Hold one or more brainstorming/innovation sessions.

· Encourage creative thinking—no idea is too "out there" at this stage.

· Use decision tools (scoring, voting) to select a promising solution/concept to test.

5. Plan the Pilot (Plan)
· Map out steps for testing the new process (pilot).

· Set SMART objectives and key success indicators (metrics for what “good” looks like).

· Draft a timeline and assign responsibilities.

6. Conduct the Pilot (Do)

· Implement the pilot on a small scale.

· Ensure documentation of procedures, roles, and observations.

· Collect data on process effectiveness, including satisfaction and challenges.

7. Evaluate & Refine (Check/Act)

· Review pilot results versus goals.

· Gather feedback from staff and/or participants.

· Discuss: What worked? What didn’t? Why?

· Make adjustments to the process as needed.

· If pilot fails, document and explore possible new approaches.

8. Formalize & Handover

· If successful, document the process (create SOP, flowchart, etc.).

· Present to leadership for formal approval and adoption as agency policy/procedure.

· Transition to standard Quality Improvement (QI) monitoring for ongoing review.

9. Communicate & Celebrate

· Share project outcomes and learning with all staff.

· Recognize team contributions and support a culture of innovation.



Key Practices for Innovation Success

· Stay user-centered: Engage those impacted by the new process early and often.

· Be data-driven: Gather baseline and outcome data wherever possible.

· Document everything: Decisions, feedback, pilot steps, results.

· Embrace iteration: It’s normal to test and revise multiple times.

· Promote transparency and open communication within the team and agency.



Remember: Innovation projects create something NEW for CCPH. Once a process exists, it enters the agency’s traditional QI cycle for regular improvement.

	BOARD OF HEALTH APPROVAL DATE: N/A
REFERENCE NUMBER: 800-015-P
	[image: image1.png]


800-015-10-A_Innovation Process Guide.doc

Rev: 08/20/2025, Page 2 of 4

[image: image2.png]


